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Through its talents and vitality, Cameroon’s youth is a force 
for change for the country and a key actor for its sustainable 
development. In the three regions of Northern Cameroon, young 
people face a penury of socio-economic opportunities, leaving 
them prey to extremist groups and the precariousness and added 
psychological burdens that accompany unemployment.

The “Project to Support the Socio-Economic Resilience of 
Vulnerable Youth” (PARSE) strives to redress the current situation 
by channeling the potential of vulnerable young people toward 
entrepreneurial endeavors. The project also aims to reinforce 
capacity of youth organizations to further peaceful cohabitation 
in their local communities through discussions, forums and joint 
activities with their local authorities. 

Many of the vulnerable youths supported by the project used to 
live without a socio-economic perspective, working petty jobs to make 
ends meet. Starting a small business with the support of PARSE 
has not only meant that many of them can now cover their and their 
families’ needs, but has also instilled in them a vision of a brighter 
future. It has also offered them channels for creative expression 
and vision and equipped them with the skills and knowledge 
needed to make a long-term contribution 
to the development of their communities 
and Cameroon as a whole.  This brochure 
documents some of the young people’s 
voyages and honors their engagement and 
their endurance in this endeavor. It also 
aims to show how youth organizations and 
authorities are able to overcome prejudices 
towards each other and join forces and thus 
achieve a significant improvement in the 
social cohesion of their local communities.  

Annette Braun
Project Manager PARSE

Through the activities implemented by the GIZ, the German 
cooperation works alongside the Cameroonian government to ensure 
a prosperous and stable future for its people. Our interventions focus 
on promoting sustainablemanagement of natural resources, good 
governance and youth employment. Youth is at the center of the GIZ’s 
vision for Cameroon.

The ‘Project to Support the Socio-economic resilience of 
Vulnerable Youth’ (PARSE) in the northern part of Cameroon focuses 
on marginalized youth that could otherwise be drawn to migrate to 
Yaoundé, Douala or Europe,due to the prospect of more economic 
opportunities. Their departure from the three northern regions would 
contribute to regional and national brain drain and would deprive these 
areas of the youth’s tremendous potential.

Due to the current state of instability in the Central African region, 
Cameroon also faces humanitarian and security challenges arising 
from crises in neighboring countries. Consequently, young people, 
particularly in the three northern regions, are often targeted by extremist 
groups that are striving to exploit their despondency, to recruit them.

PARSE empowers some of these otherwise despondent young 
people and gives them the possibility to put their interests and 
skills to use, by developing start-ups that 
allow them to earn their livelihoods and to 
support the sustainable development of their 
communities. On the long-term, they can 
become a force of positive change on behalf 
of their country as well as full socio-economic 
and political actors..  

Carola Jacobi-Sambou
Resident Director, Regional Office of  GIZ in Yaoundé

PREFACE 
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“Since the beginning of the 
project a lot has changed: PARSE 
helps in the fight of poverty and 
unemployment has decreased in our 
community.“ 

Youmoussa Bouba,
Mayor of  Guider

 

“PARSE is empowering our 
youth to dream and have a vision for 
their future.” 

Souleymanou Kittoua,
Delegate from the Ministry of  

Youth (MINJEC), Guider 

 

 “The youth has a lot of energy. 
When this energy is channelled it’s a 
win-win situation for all of us.“ 

Bienvenu Kouwé,
Director of  the Multifunctional Center 
for Youth Promotion (CMJP), Lagdo

 

 

“My dream is that the youth 
in Pitoa will continue to evolve until 
every young person trained through 
the PARSE project will employ ten 
young people.” 

Ibrahima Bouhari,
First Adjoint of  the Mayor of  Pitoa

 

AUTHORITIES’ PERSPECTIVES
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OVERVIEW
The overall objective of the PARSE project 

is contributing to stability and peaceful 
coexistence in three Cameroonian regions: the 
North, Far North and Adamaoua. To achieve this 
goal, PARSE works with local and international 
NGOs acting as implementing partners and 
providing constant coaching to and follow-up 
with the young people on the ground. PARSE, 
which is funded by the European Union and the 
German Ministry of Economic Cooperation and 
Development, is articulated on two main axis, 
as described in the pages below. 

Financing:
7 million Euros by 

The European Union 
Emergency Trust Fund 

for Africa; 3 million Euros 
by the German Ministry 

of Economic Cooperation 
and Development (BMZ) 

Duration:
01/10/2016 - 31/12/2019

Geographical 
Location:

 18 communes in 
the North, Extreme 
North, Adamaoua 

region of Cameroon

Map of Cameroon showing the 
18 Northern departments
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1704  

HIMO participants 
 
 

 (39% women)

 4345 
kits provided 

 
 

(41% women)

 4438 
young people 

received vocational 
training 

(41% women)

AXIS 1
The first axis consists of 

improving the socio-economic 
resilience of vulnerable youth in 
the three regions. ‘Vulnerable’ 
refers to young people who are 
orphans, who have addictions, 
as well as women who are single 
mothers or have been abandoned 
by their husbands.

PHASE 1
HIMO (cash-for-work program) 
employment supporting public 

works to generate initial income.

 Duration: 2 months

PHASE 2
Vocational training in different 

trades such as tailoring, woodwork, 
metal joining, printing centers, 
farming, breeding, restoration. 

Duration: 3 months

PHASE 3
Start-up with starter kit provided and 

follow-up business coaching.  
 

Duration: 4 months +

PARSE follows a three-step approach: 
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Since his teenage years, Ousmaila Bouba 
wanted to reach Europe and live a better life. 
He went to school in Garoua, a city in Northern 
Cameroon, and then moved to Yaounde, the 
nation’s capital, working for eight, working for eight 
years for a carpenter who trained him, but paid him 
almost nothing. During that period, Ousmaila would 
listen to the stories of friends and clients living in 
Europe, who impressed him with a lifestyle that he 
wanted for himself. Using the little money that he 

managed to save, Ousmaila tried to reach Europe 
twice, each time without success. He returned to 
Garoua, where he felt demotivated and without 
perspective. Eventually, his uncle told him about 
PARSE. He applied and was accepted. PARSE 
taught Ousmaila new skills, especially accounting 
and how to run his business. He also met other 
young people like him and was surprised that their 
goal was not reaching Europe at all costs.  His 
workshop colleague, whom Ousmaila cites as an 

inspiration, was determined to stay in Garoua and 
help change the city. Ousmaila, who got married a 
few months ago, is proud of whom he has become 
- a successful entrepreneur in his hometown. The 
biggest impact PARSE has had in his life is not 
financial, but a shift in mindset. Knowing that with 
training, hard work and dedication one can find 
success and happiness in one’s hometown. 

 “Before PARSE, the only goal I 
had was trying to get to Europe. Nothing 
else existed in my mind. I attempted two 
times. I could never imagine that one day 
I would be a successful business-owner 
in my native Garoua. It is like I’ve been 
given a second chance in life.”Ousmaila Bouba
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Marie Bahane is the 23-year-old president of the 
12-people group who created the restaurant “Diamond 
La Reference” in Garoua. Marie went to school up to 
the age of sixteen, but subsequently dropped out as 
her parents could not afford the tuition anymore. 
Before joining PARSE, Marie stayed at home 
selling donuts or doing other small entrepreneurial 
activities. PARSE gave a her a life perspective. She 
is the first to open the restaurant at 6am and the last 
one to leave in the evening. She oversees the rest of 
the group, she does quality control. The group has been 
able to invest in some more kitchen tools and wall fans, 
expanding the initial kit they received at the completion of 
the vocational training. Marie has big plans for Diamond La 
Reference: She hopes to open more restaurants and dreams that, 
one day, Diamond restaurants will be present all over Cameroon. 

“ I’m so happy about 
the opportunity PARSE has 
given me. I’m no longer at 
home, but have dreams and 
goals. What I like the most is 
to see clients satisfied with 
their meals becoming regulars 
customers.”

Marie Bahane
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Amos Betche grew up in a small village in 
Cameroon’s Far North region. After completing 
elementary school, Amos wanted desperately to 
continue his education. However, because his 
farmer parents could not afford the school fees 
Amos spent his days working in the field. One day, 
at age 14, he boarded a truck not knowing where 
it would take him. He arrived in the town of Guider 
in Cameroon’s North region. For many years, 
Amos lived in the streets barely surviving carrying 
luggages at the bus station and doing other odd 
jobs. He never managed to earn enough to pay 
for school and continue the education he dreamed 

of. The situation got even worse once his parents 
passed away as he was forced to send the few 
coins he earned to his orphaned siblings. But 
Amos never gave up hope. One day, he heard 
about the PARSE project, made an applications 
and was accepted. For two months, Amos 
attended the HIMO program earning FCFA 3000 
a day to help keep the town clean. Half of that 
amount was kept by the PARSE to pay for part of 
his professional training. For the first time in his 
life, Amos was able to get off the street and rent a 
room. He hadtwo of his siblings join him and paid 
for their school fees so that they could also get an 

education that he always dreamed of. 

 After two months of HIMO, he went through 
the three-month PARSE vocational training to 
become a metal joiner. Upon finishing the training, 
Amos and his group of five people received a 
starter-kit that he always dreamed of. and opened 
their roadside shop. Their business is successful; 
people order gates and doors from them. The 
group has already re-invested part of the profit 
into more tools and plans to expand their activities. 
Amos’ favorite moment? When he earns people’s 
respect and they call him “Monsieur”!  

“My dream is opening a 
center where I can teach street 
kids the skills I acquired so 
that they too, like me, are given 
an opportunity to make it.”  

Amos Betche
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Ramatou Oumarou, who grew up in the 
village of Pitoa in Cameroon’s North, had to 
drop out of school before completing it. For 
many years, she would mostly stay at home 
or do small jobs. Since childhood, Ramatou 
dreamed to become a tailor but could never 
afford to pay for training. When she heard 
about PARSE, she saw an opportunity to turn 
her life around.  She applied and got accepted. 
Together with seven of her fellow coursemates, 
equally motivated and determined to 
succeed, she opened the tailoring shop 
“Espoir Couture Plus”. They have 
divided responsibilities to reflect the 
skills of each and ensure maximum 
efficiency. They exposed some 
of the dresses produced in the 
market to attract more clients. 
Ramatou, who was elected leader 
of the group, has big plans for both 
the atelier and herself. She wants 
this venture to grow.  In the near 
future, she would like to sell  not just 
clothes, but also sewing supplies, 
zips, linings and other material. 

“We named our 
tailoring shop “Espoir Couture 
Plus” - and the PLUS stands 
for doing more than the other 
tailoring shops around: we 
offer clothes in one day. You 
bring the fabric in the morning 
and you collect your new dress 
in the evening. Also, one day, 
I will buy my own motorbike.  
I will drive it myself!” 

Ramatou 
Oumarou
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Amadou Sali is 28-years-old, the son 
of farmers, and “100% from Guider”. 

He went to school for a while but 
then dropped out. He tried to 

do some small commerce, 
by selling juice and eggs. 

This didn’t really work 
out: he lost all his capital. 
When the PARSE project 
arrived in Guider, friends 
encouraged him to apply. 

He was accepted and 
followed the vocational training 

for sheep herding . There are 8 members 
in Amadou’s group and as a starter kit they 
received, among other things, ten sheep. After 

being fed and tended to for three months, the 
sheep were sold. With the profit made, the group 

was able to buy 44 sheep and make enough money 
to care for them for three more months. To encourage 
the young entrepreneurs, the mayor of Guider built a 
shed for the sheep. Amadou, who got recently married, 
thinks that one of the main benefits of PARSE is the fact 
that he met new people with whom he bonded.

Amadou Sali “My dream is to become very 
successful that way I can help also my 
little brothers and teach them so that 
they too, will be successful.”
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Salamatou Aie is the oldest of many siblings 
coming from a polygamous family. When both her 
parents passed away, she was forced to leave 
school and provide for her younger siblings. For 
many years, Salamatou managed to feed the 
family by selling different things, such as phone 
credits in the street. One day, she saw people 
working as part of HIMO and asked them what 
that was about. It was too late to join the HIMO 

project, but she was accepted into the PARSE 
informatics training. Everything seemed to her 
like a dream. She was the only one in the group 
who had never touched a computer before, and 
had to overcome many barriers. But, driven and 
motivated, Salamatou soon became the best in 
her class. Together with other five classmates 
she opened an Informatics Center and received 
the installation kit which included a printer, two 

computers, and other supplies. Salamatou has 
been married four times and has three children. 
She is very proactive and ambitious, as she has 
clear goals for her workshop. She has already 
secured some contracts with local schools to print 
their material. She is exploring the possibility of 
installing solar panels,so that she can continue 
working even during the frequent power outages. 

Salamatou Aie

“PARSE changed everything 
in my life. On a financial and 
psychological level. I can feed my 
children and my family, even my 
whole communityis benefitting as 
my children are sharing their meals 
with their friends. Before it was like 
I was not existing, now people call 
me “Madame” - it’s like a dream 
come true!” 
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AXIS 2

18  
youth organizations 

supported in 

10 
communes

28  
forums organized on 
peace-related topics

More than 

20 
radio reporters  
were trained

More than 

25 
broadcasts on themes 

peace and conflict-
related themes aired

The second axis focuses on 
creating forums and activities that 
promote peaceful coexistence in the 
target regions. The forums organized 
have brought together young people 
and concerned authorities together 
to discuss vital issues, such as 
tackling radicalization, preventing 
early marriage, fighting drug use and 
other similar themes relevant to their 
communities. 
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David Badawe is the president of the Cameroon 
National Youth Council (CNYP), in the village of 
Lagdo in North Cameroon. With the help of PARSE 
and in partnership with a local association, CNYP 
has already organized two very successful forums, 
which featured over 300 attendees each. The first 
forum addressed the problems faced by moto-taxi 
drivers and authorities. At the end of the forum, 

drivers agreed to be more collaborative, while 
authorities pledged to help them secure all 
the needed documents. The second forum 
focused on promoting school registration for 

all. In collaboration with the mayor, it was 
decided to accelerate the issuance of birth 

certificates and wave the fees, since birth 
certificates are required for secondary school 

education. The forum also educated nurses and 
religious chiefs on the importance of facilitating 

the issuance of birth certificates as soon as a 
new baby is born. Since the forums, Lagdo has 
seen more trust and closer interaction between 

youth and the authorities. Moreover, many parents 
have declared themselves more motivated to send 

children to school.

 David himself faced many barriers growing up, 
including the fact that he too had no birth certificate.

Today, David has already become a point 
of reference in the community, a 

teacher and a well-regarded 
member of 

society.

 “The goal of our 
organization is to encourage the 
youth to be more responsible 
and to actively change our 
country. Thanks to PARSE, we 
can organize forums that provide 
a platform to discuss and prevent 
possible conflicts.”

YOUTH ORGANIZATION  
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Monique Patale is a radio host in one of 
northern Cameroon’s oldest radio stations, Radio 
Salaaman.  

Monique was one of the 24 radio hosts and 
presenters invited to take part in a GIZ radio training 
event about journalism in the context of conflict. 
Conflict can have many forms and manifestations 
– from armed conflicts, to societal and even family 
conflicts. Monique loved how the training taught 

her how to publicly talk about conflict in a way 
that was both informative and not confrontational. 
Furthermore, she very much appreciated that all 
radio stations in the region came together and 
could network with one another, something which 
had not happened before. Now the group regularly 
exchange messages  and help each other out.
Back at Radio Salamaan, as part her weekly talk 
show “Planet Family”, Monique aired a program 

where guests discussed how to addresses 
familial conflicts caused by puberty. Producing a 
program on conflict after the training was strongly 
encouraged. The audience’s reaction to the show 
was extremely positive with many callers asking 
for more information and shows on this topic. A 
few days after Monique’s show, an extract of her 
program was aired in the most widely spoken local 
language, Fulfulde. 

“One of the many great 
aspects of the training was that we 
created a list of possible program 
topics on conflict, a sort of bank of 
ideas for future radio programs.” 

RADIO SALAAMAN

Monique Patale
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